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Carbon Neutral Approach of 
Delhi Airport  

21st June, 2017 

GreenCo Platinum Certified Company  
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64% 
26% 

10% 

DIAL 

Company Profile: Delhi International Airport Limited  

Ĉ DIAL is a joint  venture consortium of GMR 

Group, Airports Authority of India (AAI), Fraport 

to operate, maintain and develop the Indira 

Gandhi International  Airport (IGIA)   

Ĉ Key  activities  -  

VAirport  Operations :  to ensure safe, 

seamless passage of Aircraft, 

Passengers and Cargo 

VAero  & Non  Development   

VCommercial  Property  

Development  

V Infrastructure  Maintenance  & 

Utility  Services  
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Delhi Airport  

ҩ ACI ï ASQ Awards for 2016 : 2nd Best Airport by Size ï over 40 million 

passengers per annum & currently it Operates to 57.7 million passengers per 

annum     

 

ҩ SKYTRAX World Airport Awards 2017 : Best Airport in India and Central Asia  
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Mission & Environment Policy   

ñTo be amongst the worldôs Top 3 airports by providing superior customer experience through 

deployment of technology and innovation, while sustaining profitability  with care  for  

environment  and being a great place to workò   

#       DIALôs Mission  
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GHG Management Framework  

Airport 

GHG 
Emission 

Direct 

Scope 1  

Energy 
Indirect 

Scope 2 

Other 
Indirect 

Scope 3 
A & B  

#         ACI  Airport  Carbon  Inventory  System   
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Action Points for ñCarbon Neutral Airportò   

VLeadership & Strategy: Create Team 

Focus & Commitment 

VPromote Energy Conservation and 

Efficiency  

VPromote Green Building  Concepts 

VAdopt Renewable  Energy Program 

VAdopt Efficient  Systems, Technology & 

Less Emission Intensive Process  

 

   

VAdopt GHG Management System : 

Map, Quantify & Reduce  

VGHG Supply Chain Initiatives  

VAdopt Collaborative Environment 

Management Program 

VEmployee Engagement : Awareness 

Training & Capacity Building.  
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Leadership & Strategy -  CPEO PDM  

¸ ¹ Ý Ý ¹ ¹ 14 % Zero Tolerance Achievement 80% 100% ¹ ¹ ¹ Ý ¹ Ý ¹ ¹ Ý ¹ ¹ ¸ ¹ Ý

Ý ¹ Ý ¸ Ý ¹ 13 BE Score (Overall / Customer Focus)
576 / 51.25 / 

49.50
585 / 52 / 49.50 Ý Ý ¹ Ý ¸ ¸ ¹ Ý Ý Ý Ý Ý Ý ¹

¹ ¹ ¸ ¸ ¹ ¹ 12 ASQ Score (Overall) / Skytrax 4.986 4.995 (Top 25) ¹ ¹ ¹ ¹ ¹ Ý ¸ ¹ ¹ Ý ¸ ¹ ¹ ¹

¹ ¹ ¸ ¸ ¹ ¹ 11
% variance of ASQ score from target score (Check-in, Ambience, Baggage 

Delivery)
3.85% 2.50% ¹ ¹ ¹ ¹ ¹ Ý Ý ¹ ¹ Ý ¸ ¹ Ý ¹

Ý Ý ¸ Ý ¹ ¹ 10 Stakeholder Engagement Score 3.90 4.00 ¹ ¹ ¹ ¹ ¹ ¹ ¸ Ý ¹ Ý Ý ¹ ¸ ¹

¹ ¹ ¹ ¹ ¸ ¹ 9 Succession Planning (CXO-1,CXO-2 & CXO-3) 80% 100% ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¸ ¹ ¹ ¹ ¹ ¹ ¹

¹ ¹ ¹ Ý ¸ ¹ 8 GPTW Score (Culture Audit / Perception Survey) Base Score Base Score +10% ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¸ ¹ ¹ ¹ ¹ ¹ ¹

¸ ¸ Ý ¸ Ý Ý 7 Process Improvement through deployment of technology NA 4 Ý Ý ¹ Ý Ý ¸ Ý Ý Ý ¹ Ý ¸ Ý Ý

¸ ¸ Ý ¹ ¹ ¸ 6 DIAL Carbon footprint (Scope 1+2) (kg/pax) 1.88 1.78 ¹ Ý ¹ ¹ ¹ ¹ ¹ ¹ Ý ¸ ¹ ¹ Ý Ý

Ý ¸ ¹ ¹ ¹ ¸ 5 Percentage savings in cost post award of project 5% 5% ¸ ¹ ¹ ¸ Ý ¹ ¹ ¹ ¹ ¹ ¹ ¸ ¹ ¹

Ý ¸ ¹ ¹ ¹ Ý 4 % variance in approved time & cost for Capex Projects <5% <5% ¸ Ý ¹ ¸ Ý ¹ Ý ¹ ¹ ¹ ¸ Ý ¹ ¹

Ý ¹ ¹ ¹ ¹ ¸ 3 R&M Cost / Pax (INR) 23 22 ¸ ¹ ¹ ¹ Ý ¸ Ý ¹ ¸ Ý ¹ ¸ Ý ¸

Ý ¹ ¹ ¹ ¹ ¸ 2 Utility Cost/ Pax (INR) 28 26 Ý ¸ ¸ ¹ Ý Ý Ý ¹ ¸ ¸ ¹ ¹ ¹ Ý

Ý Ý ¹ ¹ ¹ ¸ 1 Total Operating Expense (INR Cr) 260 249.6 ¸ ¸ ¸ Ý Ý ¸ ¹ ¹ ¸ Ý ¹ Ý ¹ ¸

Baseline Target
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RS - Roy Sebastian
JS - Jagmal Singh

RD - Rajani Dimri RS,JS

RS,JS

PDM - CPEO (17-18)
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MEASURES & TARGETS

Goals ACTIONS

POLICY
DEPLOYMENT MATRIX

Action
Leaders
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Leadership & Strategy - COO PDM (FY 2017 - 18)  

9 

PDM- COO FY 17-18
¸ Ý Ý Ý Ý Ý 15 Zero Tolerance Acheivement % 100% 100% ¹ Ý Ý ¹ ¹ Ý ¹ ¹ ¹ Ý ¸

Ý Ý Ý Ý Ý Ý 14 BE Score / Operation Focus
576 / 59.5 / 

72

585 / 59 / 

72
Ý Ý ¸ Ý Ý ¸ ¸ Ý ¹ ¸ ¸

¸ Ý ¸ ¸ ¹ ¹ 13 ASQ Score (Overall) / Skytrax 4.986
4.995 (Top 

3)
¹ ¹ ¸ ¹ ¹ ¸ ¸ Ý ¹ ¸ Ý

¸ Ý ¸ ¸ ¹ ¹ 12
Composite stakeholders C-SAT Score (HK, 

Airlines & Service Providers)
4.42 4.50 ¹ ¹ ¸ ¹ ¹ ¸ ¸ Ý ¹ ¸ Ý

Ý ¹ ¹ ¹ ¸ ¹ 11 GPTW Score Baseline
Baseline 

+10%
¹ ¸ ¹ ¹ Ý ¹ ¹ Ý ¹ Ý Ý

Ý ¹ ¹ ¹ ¸ ¹ 10 Succession Planning (CXO-1 & CXO-2) 100% 100% ¹ ¸ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹

Ý ¹ Ý ¹ ¹ ¹ 9 Carbon Footprint (Scope 3) 13.79 13.10 ¹ ¹ ¸ ¹ ¸ ¹ ¹ ¹ ¹ Ý ¹

¸ ¸ Ý Ý ¹ Ý 8 Arrival CDM/A-TFM Aug'17 ¸ ¹ ¸ Ý ¹ ¹ ¹ Ý ¸ ¹ Ý

Ý ¸ ¹ ¹ ¹ Ý 7 Automated ROT capturing N/A Aug'17 ¸ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹

Ý ¸ Ý Ý ¹ Ý 6 CUSS Usage of total departing passengers NA 15% ¸ ¹ ¸ ¹ ¹ Ý Ý Ý Ý ¹ ¹

¸ ¹ ¹ ¹ ¹ Ý 5 Peak Hour ATM - Runway scheduling capacity 62+5 73 ¹ ¹ ¹ ¸ ¹ Ý ¹ ¹ ¸ ¹ ¹

¸ Ý Ý Ý ¹ Ý 4 OTP (Overall) 77% 83% Ý ¹ ¸ ¸ ¹ Ý Ý Ý ¸ ¹ ¹

¸ ¹ ¸ Ý ¹ ¹ 3 Slot adherence from airlines NA 80% ¹ ¹ ¸ ¹ ¹ Ý ¹ ¹ Ý Ý ¹

¸ ¹ Ý Ý ¹ ¹ 2 Baggage Delivery OMDA compliance 92.40% 95% ¹ ¹ ¸ ¹ ¹ ¹ ¹ Ý ¹ ¹ Ý

Ý ¹ Ý Ý Ý ¹ 1 Safety Incident rate per 10000 movements 0.14 0.10 ¹ Ý Ý ¹ ¹ ¹ ¹ Ý ¹ ¹ ¸

Baseline Target
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Major Emission Saving Initiatives  

Certification  

The Energy Management 
System at DIAL is 
certified under ISO 
50001:2011 

First Airport  

IGIA is the ñFIRST Airport 
in the Worldò to be 
certified under ISO 
50001:2011  

#       Energy Management  



Sub 
Deliverables 

Sub 
Deliverables 

Main 
Deliverables 

 Reduction in 
Specific  

Consumption &  
cost savings 

Enhance System 
Efficiency, Green 

Infrastructure  

Increase 
Operational & 

System 
efficiencies,  

through 
implementation of 
innovative ideas.  

Can be 
implemented 

through 
deployment of 
CFT, OEMs and 

O&M contractors. 

Enhance Solar 
Generation 

Generation from 
solar reduces the 

burden of  
procuring energy 
from DISCOMôs. 

Can be 
Implemented 

Reduction in Tariff 
Beyond our 

Control 

Limited control as 
it is determined by 

DERC. 

Opportunity for GHG emission 
reduction  

Major Emission Saving Initiatives  

#       Identification of Problem : Tree diagram  
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Lights  HVAC  BHS  

Major Emission Saving Initiatives  

#       Energy Efficiency & Conservation  


